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! Purpose: “Identify and Promote Ketchikan's Marine Enterprise” '~¢

\ Contact: Jason Custer, Project Coordinator
ketchikanMIC@gmail.com or 907-225-4166 x 13
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. Action ltems:

" The Ketchikan Maritime Industry Council has identified the follow tasks as “action
I items” for 2012-2013:
-’

1. Develop and maintain a website, sector map tools, and other resources showcasing
Ketchikan’s Maritime Industry Sector — FUNDING RECEIVED, WORK UNDERWAY

2. Conduct market analysis, including “gap analysis” of investment opportunities

3. Analyze and prioritize capital projects for investment

SR

4. Develop regional workforce investment system
5. Establish a regional maritime policy
The Ketchikan Gateway Borough has also established a “matching fund reserve” to assist

in meeting match requirements of federal — or other — grant opportunities which can A
support growth of Ketchikan’s maritime economy.
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Program Outcomes:

-- Recognition of Ketchikan’s maritime enterprise

-- Increased market insight and access

-- Improved maritime industry business climate, via industry-led advocacy and policy
development

-- Key maritime infrastructure needs are identified and prioritized for investment

-- Increased access to business partners and customers

-- New private sector investment

-- Increased access to investors

-- Expanded maritime industry supply chain

-- Increased access to skilled workforce

-- Ketchikan-region workforce investment/improvement system

-- Prevent workforce shortages by steering and supporting training strategies

-- New systems for connecting with skilled workers and fulfilling immediate needs
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. Approximately 300 Ketchikan-area maritime businesses identified.
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Business-level Xmind think map format categorizes and displays individual ;
Ketchikan maritime industry businesses within a dynamic map framework.
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Tyler Rental
Gellings and Lewls Equipment Company
POW Construction Rentals
Snow Mountain Enterprises, LLC
Thorne Bay Equioment

Marine Electrical Triple F Leasing

True North Development

Whitesides Enterprises

Alaska Diesel Power

Diesel Dec., Inc.

Joinery Hewitt Equipment

Jand L Enterprises

Lighthouse Marine, Inc.

Marine Services

Timber and Marine Supply

Chandlery

Flooring

Boat Dealers
Tongass Trading Co.

Fishing Equipment Vendors Murry Pacific Supply of

ASD Services  Other

Marine Vendor Base
Deck Equipment

Schmelck Mechanical Contracters  Mechanical

Alaska Outboard Inc. .
Steve's Gas and Diesel Repair

f

Propulsion Equipment

Johnson Fabrication

Metal Melters

North Pacific Technology, Inc.
RTM Welding & Repair

Westwind Fabrication and Desian
Union Machine Shop Marine Electronics, Radar

Metal Products - Corrosion Control

Anderes Qil, Inc. Advanced Communications

5 Annelte Island Gas Service Telecommunications = GCI Communications, Inc
_ > Petro Marine Services Ketchikan Public Utilities
. - Amerigas Propane, LP

) a Arowhead LP Gas o
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kq Customizable functions will allow users to map specific industry subsectors, identify
vendors suitable for key goods/services, analyze supply chain gaps, and more.
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' 4“ NAICS classification reorganized within “thinkmap” environment,
demonstrating the maritime industry's cross-cutting impacts.
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Find anything or get directions. Click to expandjcollapse.
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Online geospatial environment —
identifying and mapping key maritime infrastructure w. Google Earth
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Fly To Find Businesses Directions

Mame: | Alaska Ship and Drydock

Latitude: | 55°21'20.83"N

Longitude: | 131°41'S0.84"W

Description Style, Color Yiew Altitude

[BUSINESS DESCRIPTION]

[CONTACT|INFO]
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Google Earth platform will offer infrastructure profiling, featuring

photos, links, business / contact info, and more.
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Calendar Documents Photos Sites More ~

Gmail

Google

Marine Initiative Catalogue %

Docs
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B * Timesheets
I Color Coded Data
I EDA Technical Assistance Grant
I Ketchikan Business Lists / Info
B Marine Initiative Catalogue
B3 Maritime Infrastructure Inventory
» B MIC Archives
~ I MIC Cluster Map
I Free Mind Sketches
I Ketchikan Business Lists / Info
» B2 NAICS Code for Maritime Clusters 1-23-201
3 MIC Workplan

Google Docs “cloud” established for the project allows for efficient work flow

ketchikanmic@gmail.com ~

TITLE OWNER
X Marine Initiative Catalogue [2-7-2012] xIs

A~ Uruguay Shipbuilding Cluster_pdf

M- U of Alaska 2011-10-11 Allied Fisheries Inventory and PI;

- Spanish Maritime Who is Who._pdf

- Spanish Maritime Cluster.pdf

- Social Footprint of Ports_pdf

- Singapore Maritime Cluster._pdf

- Shipbuilding Clusters -

Americas First Clusters_pdf

- Seattle Maritime Study - 2009.pdf
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and collaboration, and assures transparent processes.
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Actions and Outcomes Waork Products Sponsors & Participants Contact Home

Action Items: Program Outcomes:

The Ketchikan Maritime Industry Council has identified the follow Recognition of Ketchikan's maritime enterprise
s "action itemns” for 2012-2013: Increased market insight and access
Improved maritime industry business climate, via industry-led
Develop and maintain a wehsite, sector map tools, and : icy development
other resources showcasing Ketchikan's Maritime Industry Key maritime infrastructure needs are identified and priaritized
Sector — FUNDING RECEIVED, WORK UNDERWA nent
Increased access to business partners and customers
Conduct market analysis, including "gap analysis" of New private sector investment
stment opportunities Increased access to investar.
Expanded maritime industry supply chain
Analyze and prioritize capital projects for inv ] sed a s to skilled workforce
= Ketchikan-region workforce investment/improvement
4.  Develop regional workforce investment system system
Prevent workforce shortages by steering and supporting
5. Estahlish a regional maritime policy training and pipeline strategies
New systems for cannecting with skilled workers and
The Ketchikan Gateway Borough has also established a fulfilling immediate needs

"matching fund reserve" to assist in meeting match requirements

of federal — or other — grant opportunities which can support The time to invest in Ketchikan's regional maritime industry sector is
ith of Ketchikan's maritime economy. now... so LET'S GET TO WORKI

dustry Council
P.0. Box 5957, Ketchikan, Alaska 99901 - Phone: 807-225-4166 %13
KetchikanMIC@gmail.com
Copyright 2012 © All right reserved login

Public website framework established: www.ketchikanmarineindustry.com




Other Work Products in Development:

— Inventory of regional, US, and world maritime initiatives
allows for replication of best practices, and alignment
of goals.

— Survey of private sector maritime industry leadership

— Inventory of Ketchikan-region maritime industry
businesses

CAdlaER. VB

— Inventory of maritime industry cluster NAICS codes

— Statistics, employment / wage data, etc.



Contact: Jason Custer, Project Coordinator
ketchikanMIC@gmail.com or 907-225-4166 x 13




